BOARD MEETING MINUTES
Three Oaks Elementary School PTA

Thursday, November 21, 2019 at 6:00pm

Attendees:

PTA Executive Board Members- Molly Conway *President, Melissa Gray *Corresponding Secretary, Matthew
Orebaugh *Principal, Alison Reddy *Vice Principal, Jessica Keefe *VP Membership, Katrina Reese *Recording
Secretary, Mandy Rondeau* VP Programs, Kelly Barba *Co VP Ways and Means

Minutes

Old Business

October Meeting Minutes approved at Board Meeting
November Meeting Minutes to be approved at December Board Meeting

Country Fair Recap
e Thankful that rain date worked out
e Total attendees — 1,356
e Total tickets sold for Classroom Baskets — 11,329 ($5,664.50 raised)
e 64 cakes donated for Cake Walk
e Volunteers shifts filled by 13 parents, 17 MS/HS students and 20 staff members (50 total shifts)
e Next year, buy 3x as much candy as last year! Buy 27+ bags!

e FUN RUN continued next year
e Volunteer of the month for October chosen (Christy Krokus); need vote for November at end of month

New Business

Snowflake Saturday Update

e Breakfast IHOP

e Forms sent out to parents -presale 12/10 orders due 12/11
e Raffle. Vendor donation read by Kelly Barba

Watch Dogs

e Other schools have had an info night with food and was successful

e Google Form to be completed via PTA website to sign-up

e Discussion to take place about shortening length of time Watch DOGS may participate (half day options
may be made available)

Spirit Wear
e Totals $1,700 profit

5% Grade
e Field trip-Chosen. Surge
e Celebration Ceremony location will be Ocean Lakes High School likely Wed. June 10th

Membership
e 352 members currently
e C(lasses are in competition for 100% membership.



e Maybe next year we will have an Ice Cream Social in the beginning of the year? Idea thrown out
Newsletter will be out for November

Additional Topics Discussed

e Garden Revitalization- Nimmo Church’s Master Gardener is helping with getting the Garden back to prime.
PTA has $300 in budget to contribute.

e Donuts for Dads- Do we want PTA members only?

e Watch D.0.G.S- Does it have to be a full day?

Treasurer’s Report

o PTA field Trip Donation Game Plan
o List of upcoming field trips by grade provided to PTA by Mr. Orebaugh
o $6 donation per student to be communicated to parents

e Budget voted and approved

e Audit and 990 Filing voted and approved

e QOctober’s Treasurer Report for October approved

Meeting Adjourned






